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MARTECH STACK VENDOR MAP

Real Story Group’s vendor evaluations and advisory services have helped
thousands of organizations find their way. We can help you too.
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New Research: Key-Highlights



Three Major Research Highlights

* Highly competitive marketplace, but...

« Substantial technical debt among big established players
* New vendors and new categories emerging
 Rise of multi-vendor, ecommerce “stacks”

* Rise of headless commerce

 But “traditional” platforms lag here...
« Key trade-offs here, since incumbent platforms bring richer native capabilities

* Seven key scenarios for ecommerce

* These matter a /ot
« We'll have more to say about this in a minute!
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An Ecommerce Platform Typically Needs....

Ecommerce

Content

Product information, Landing pages....

Data

Transactions, browsing data, behavioral data....

Rules

Personalization, Recommendations, A/B Tests...

Planning

Campaigns planning, product releases...

Analytics

Attribution, LTV...
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But Other Platforms Likely Have These Too...

@ Ads @ Web [\@] Email Ijj Print w Chat e Call

INTERACTION & DELIVERY ENVIRONMENTS

®o R

Product

D Mobile €5 social

g,; Alexa

Contact Center
Answer questions

Distribution
Deliver via channel

Advertising
Generate demand

Applications Selling
Deliver services Sell things

CONTENT & ENGAGEMENT MANAGEMENT PLATFORMS

Ecommerce CRM & SFA social Service & Support WCM DAM / MAM
: . . Engagement . .
Selling products, services| Salesforce Automation . . Address customer Manage web content Manage image, video,
. . . Engage in social : - . . .
and digital goods & Relationship Mgmt . . inquiries and problems & inbound experience & audio assets
media & communities
Content Content Content Content | Content Content
Data Data Data Data | Data Data
Rules Rules Rules Rules | Rules Rules
Planning Planning Planning Planning | Planning Planning
Analytics Analytics Analytics Analytics | Analytics Analytics
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Reference Architecture Framework for the 2020s: Omnichannel Stack

ENGAGEMENT CHANNELS
@Ads @ Web [@] Email D Mobile Somal I:j Print \,}Alexa wChat °Call IF:;EI L?Id/uct

INTERACTION & DELIVERY ENVIRONMENTS

Distribution Storefront Contact Center
Deliver via channel Sell things Answer questions

CONTENT & ENGAGEMENT SERVICES

Advertising Sites Applications
Generate demand | Deliver information | Deliver services

Product Information]  ~py ¢ gFA Social Media | o.\i00 & Support WCM Ecommerce
Management Management :
. Automate sales & . : Address customer Manage web content | Manage commercial
Manage and syndicate . : Engage in social o . : .
. manage relationships : " inquiries and problems | & inbound experiences activity
product info media & communities

ENTERPRISE FOUNDATION SERVICES

Omnichannel Content Services Customer Data Activation
Manage components fueled with data Manage actionable data & segments

<
<
o

Omnichannel Personalization
Customize individual experiences

Journey Orchestration
Set decisions for omnichannel
engagement

CONTENT

Digital Asset Management
Manage rich media & brand assets

DECISIONING

Data Intelligence: Analytics, Reporting & Visualization, Predictive Modeling, Dashboards

Creative & Marketing Ops: Creative & Content Ops, Scheduling, Project & Resource Mgmt
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Evaluate Vendors via Scenarios



Key to Evaluating Vendors: Ecommerce Scenarios

- Get the right vendor shortlist based on.your unique requirements.
RealQuadrant

m latform
SHORTLIST GENERATOR Ecommerce Platforms

STEP 1: ’ STEP 2- ’ STEP 3: STEP 4: STEP 5:
Technology Marketplace Criteria Use Scenarios Weightings Your Short List

Scenarios

Business Model: Multi-channel Selling

B2B commerce o= Services

Select All | Select None
O B2B O
0 B2CO®

Distributed Commerce:

B2C Digital Goods

Select All | Select None
(J Multi Channel Commerce @
(J Multi Store Commerce @

Special Use Cases:
Multi-store Marketplace

Select All | Select None T —

O Selling Services @
O Digital Goods @
[J Marketplaces ©
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B2B Scenario

My Account
My Quotes
My Purchase Orders

My Orders

My Downloadable Products

My Requistion Uists

My Wish List

Address Baok
Account Information

Store Credit

Stored Payment Methods

Gift Card

Compary Profile
Comparty Structure

Company Users

My Quotes

Quote Name
Green and Black...
Track Tote

Tee & Capri

Hero Hoodie

4 Ite(s)

My Purchase Orders

My Purchase Orders

Selecied 2

-

PO ¥ Order #

Selectall

Daselect all

Select all on this page

Deaselect all on this page

Created

08/23/2017

0872372017

08/22/2017

08Man2m7

020000
0200001
000000

02006001

Created By
Lois Price
Lols Price
Lois Price

Lais Price

Company Purchase Orders

Created

May 22, 2020 5:35:41 AN
May 22, 2020 53841 A
May 22, 2020 5:38:41 A
May 22, 2070 S:3&41 A
May 22, 2020 5:38:21 AM

May 22, 2020 53841 AM

Status
Updated
Submitted
Pending

Ordered

Figure 1 Quotes and Purchase Orders in Adobe Commerce

Updated

May 22, 2020 5:38:41 AM
May 22, 2020 5:38:41 AM
May 22, 2020 5:38:47 AM
May 22, 2020 5:38:41 AM
May 22, 2020 5:38:41 AM

May 22, 2020 5:38:41 AM

Last Updated
0872372017
usf23n2m?
08/22/2017

Q811972017

Reguires My Agproval

Reject Seactad

Created By Status

Buyer 1

Buyer 1

Duyer 1

Bugyor 1

Buyer 1

Buyer1

Appronsl Required
Approval required
Approval required
Approsal redquined
Approval required

Approval required

Quote Total
$2.160.00
$800.00
$740.00

$1.850.00

Show

Approve selected

Total  Action

$1000  View
sipco ew
$1000  View
$1000  View
$1000  View

31000 view

Action
View
View
View

Views

20 v perpage
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Multi-store Commerce Scenario

Antonia Racer Tank

Store View: Al Ve & o

Preduce

Figure 3 Setting scope of product to specific stores in Adobe Magento
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Multi-channel Commerce
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Home
Orders
Products
Customers
Analytics
Marketing
Discounts

Apps

SALES CHANNELS

Online Store
Point of Sale
Shopify Chat
Buy Button

Facebook

Q_ Search

< Locations

Add location

Locations @ Los Angeles - Retail Store
3064 Par Place, California, United States, 93544
Manage the places you stock

inventory, fulfill orders, and sell
products. @ New York - Retail Store

627 Broadway, New York, New York, United States, 10012
You're using 3 of 8 locations available

on your plan. Compare plans
@ San Francisco - Retail Store  Default

33 New Montgomery St., Ste 750, San Fransisco, California, United States, 94105

Show 1 deactivated location

Default location

Manage which location is used by Shopify and apps when no other location is specified.

Change default location

Fulfillment priority Locations Edit fulfillment priority

13 Copyright © 2021 RSG Real Stogy
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Digital Goods

Product Type: (@ Digital File Software Physical

Link to Shopify Product

Create Product

Shopify has an additional app called Digital
Downloads, in addition to a few third-party
plugins. This one shows a plugin called
SendOwl

Catalog @) a A admin v

Add Product  a

Simple Product

ult\| Configurable Product

Grouped Product

Virtual Product

Bundle Product

Downloadable

4 Product
2 ‘ Strive Shoulder Pack simple Product Bag 24-MB0O4  $3200  100.0000  Catalog, Search Enabled  Main Website Edit
3 Crown Summit Backpack Simple Product Bag 24-MB03  $38.00  100.0000  Catalog, Search Enabled  Main Website Edit
e
6 Wayfarer Messenger Bag simple Product Bag 24-MBO5  $45.00  100.0000 | Catalog, Search Enabled  Main Website Edit
5 - Rival Field Messenger Simple Product Bag 24-MBO6  $45.00  100.0000  Catalog, Search Enabled  Main Website Edit

Downloadable products are a type of product supported
natively by Adobe Commerce (screenshot). BigCommerce
has a similar, although more basic capability

1 4 Copyright © 2021 RSG Real StOI'y



Marketplaces

FREE 2-Day SHIPPING FOR ORDERS OVER $300 b3

Checkout

Shipping

Shipping Address:
Jane Doe
100 Dover Street

Shipping Method:

Ground. ( 7-10 Business Days )

Standard

Payment

Billing Address:
Jane Doe
100 Dover Street

marketing@mirakl.com

Payment:
Credit Visa

SRR

Ending /2020

commerce cloud

Edit

$15.99

$4.00

Edit

Place Order

Need Help? Call 1-800-555-0199

Order Summary

Subtotal. . . . . sEnEseTE s $2,698.99
Shipping o ot Co.......$4099
Sales TaX: «cvovssvin s smamansin smwsan s 137:20.
Total:usne e nmeninensse $2,881.18
2ltems. .. .. R RRRRS R e 2,09 8.99.

Canon EOS 5D Mark Il Digital SLR Camera (body o...
Sold by Limarck

500 Item(s) in Stock
' Lead time to ship: 5

Each Quantity Total
$1,499.00 1 $1,499.00

Samsung Series 6 51" DLP® High Definition Televi...

Sold by RefArch
Extended Warranty: None

=

Each Quantity Total
$1,199.99 1 $1,199.99

15
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Selling Services

Purchase Tickets

Jamies Jazz Quartet

- Card number MM /YY CVC

Adults
$9.99

Children
$4.99

Concessions
$0.00

Total

Complete RSVP.

16
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How to Select



Term of the Day....

“Design-Thinking” The Right Way
. To Select
Business-focused
Technology
Team-based
Empirical -
Iterative

Adaptive

www.realstorygroup.com



How to Filter...

EMPATHIZE (36):

Create Diverse User Stories

DEFINE (6-8):
Create RFP and Vendor Shortlist

IDEATE (4):
Review Proposals and Demos

PROTOTYPE (2):

Hands-on Bake-off

TEST (1):
Optional PoC




Ecommerce Business Use Cases

Special Use Cases

O Selling Services

© Digital Goods

© Marketplaces

Confidential - Copyright © 2020 RSG 20



Example Fit: SAP

Digital Goods O Nothing specific here

SAP offers integration with Mirakl for building a

Marketplaces ® marketplace

Multi Store Commerce O SAP supports multiple store setups

Key Considerations:
* Not all Ecommerce vendors support all use cases, or support them evenly
e Best practice to prioritize business importance among them

ABOUT CDPS Confidential - Copyright © 2020 RSG 21



EMPATHIZE:

Create Diverse User Stories

DEFINE (4-8):

Create RFP and Vendor Shortlist

IDEATE (4):
Review Proposals and Demos

‘ PROTOTYPE (2):
DO NOT SKIP!
Hands-on Bake-off
TEST (1):
Conduct competitive proofs-of concept: S
* Real scenarios
* Real (dummy) data

» Real people
« Real environment

Prototype
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audo assets
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Creative & Content Development,
Campaign Scheduling, Resource Mgmt Customer Data Platform (CDP)
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Dashboards.

‘IAM: Customer Identity & Access Management, and S50

. OMNICHANNEL STACK VENDOR MAP
= Web Content &
Enxperience ;
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Stay in Touch...

explore@realstorygroup.com
linkedin.com/company/realstorygroup/
www.realstorygroup.com/Sample
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