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1WHY BENCHMARK?
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bit.ly/benchmartech 

https://bit.ly/benchmartech
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Significant MarTech investment in past five years has 
enterprises asking reasonable questions about effectiveness

Rising unease that “half my stack might be wasted – just 
don’t know which half”

Growing realization of the importance of internal alignment, 
operations, staffing, and customer data foundations

Universal desire to assess MarTech in a structured way and 
compare against peers
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Free & Easy

“Effectiveness”

Structured

Informed

Future-ready

Comparative*

Shareable*
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Dimensions and Categories 

Content
Content Operations
Web Content Management
Digital Asset Management
Component Management
Content Business Readiness

Data
Customer 360
Reporting
Analytics & Modeling
Activation
Data Business Readiness

Decisioning
Test & Optimize
Personalization
Campaign Management
Orchestration
Decisioning Business Readiness

Operations
Governance
Teams
Planning & Collaboration
Privacy & Compliance
Attribution

Tech
Content Platforms
Data Platforms
Decisioning Platforms
AI / ML
Overall Stack
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2SOME RESULTS



Your RealScore Results: MarTech
Prepared for: Tony Byrne
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Data Dimension by Metric

Activation

Total Possible: 25 Your Score: 8 average: 14 Cross-Industry Avg: 10.5

Reporting

Customer 360

Technology

Analytics & Modeling

Data Business Readiness
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Early Results
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Early Results
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Early Results
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Early Results
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Early Large Enterprise Results
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Early Large Enterprise Results
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Results Sample: Large CPG Firm
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Results Sample: CPG by Benchmark
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3TAKE-AWAYS AND QUESTIONS
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Most enterprises score pretty low

Focus initially more on balance than totals

Vertical industries do matter

Get peer input from other leaders

Key Take-Aways for You
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Optimize Your Stack

Learn from Peers
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Stay in Touch…

explore@realstorygroup.com
linkedin.com/company/realstorygroup/
www.realstorygroup.com/Sample    

mailto:tbyrne@realstorygroup.com
http://www.linkedin.com/company/realstorygroup/
http://www.realstorygroup.com/Sample

