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MarTech Services Reference Model: B2C

Enterprise Integration: Data Collection, API Gateways, Eventing, Queueing, etc.
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CDPs Circa 2022
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CDP Marketplace, Circa 2024
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Theme 1) Reverse ETL Hangover
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Theme 2: The Unresolved B2B Conundrum
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Theme 3: Beware Adobe and (especially) SF
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Theme 4) Closing the AI Loop at an Enterprise Level
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Always Test Before You Buy…

www.realstorygroup.com

“Design-Thinking”

Business-focused
Team-based
Empirical
Iterative
Adaptive
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Key Considerations: 
• Not all CDP vendors support all use cases, or support them evenly
• Do you want the CDP platform to support or execute?

Ten Potential CDP Business Use Case Categories
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EMPATHIZE: 
Create Diverse User Stories

DEFINE (4-8): 
Create RFP and Vendor Shortlist

IDEATE (4): 
Review Proposals and Demos

PROTOTYPE (2):
Hands-on Bake-off

TEST (1): 
Optional PoCConduct competitive proofs-of concept:

• Real scenarios
• Dummy data
• Real people
• Real environment

TEST

DON’T SKIP THIS STEP!

Prototype



Final Take-Aways

1) CDP market is turning into a complexity spectrum
2) Major MarTech Suite vendors still lag
3) Push back against Salesforce BS
4) Reverse ETL-as-CDP will likely fade
5) Serious B2B remains unresolved
6) Some differentiation on decisioning…
7) …But other factors may matter more
8) AI for CDP is mostly about decisioning
9) Beware AI silos via vendor click-wraps
10) Take an design-thinking approach to vendor evaluation and selection

www.realstorygroup.com
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Stay in Touch…

explore@realstorygroup.com
linkedin.com/company/realstorygroup/
www.realstorygroup.com/Sample    
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